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VISION STATEMENT

The University of Maine at Fort Kent will be a leading small public university in student success
through quality academic programs and our hallmark experiential learning, which build upon
our unique rural, environmental, and Franco-American cultural heritage.

We are therefore committed to:

Holistic developmerdf students through active engagement in scholarly and co-curricular
activities designed to support success of academic, personal, and social goals

Affordableand accessible education

Highquality educatiorby making academic excellence pervasive through strong liberal-arts
based education, high impact teaching and learning strategies, and program accreditation

Core and signature prograntisat transform students for ethical lives, productive careers, and
responsible citizenship within a changing global community

Expansion of educational programs through innovative technology and distance learning
Academics centered around a hallmark of experiential learningncorporated in each program
that builds upon our distinguishing characteristics of culture, rural environment, and

international location as the foundation of a broad-based educational experience

A sense of communitshrough personalizedaculty- to-student interactions and a small
studentto-faculty ratio

Development of a distinctly ruratbased identityand sustainable practiceshrough realization of
the Center for Rural Sustainable Developmeission

Transformational learninghrough interactivestudy YR A YYSNEA2Y AY b2 NI K
pristine natural environment, historic community, and great outdoor sports and recreation

Promoting our distinctive identity as the cultural and intellectual centesf northern Maine
Actively engaging in the revitalizationof the unique Acadiamnd FranceAmerican heritage,
culture,and languageof the St. John Valley through the realization of the Acadian

Archives/Archives acadiennesssion

Preparing successful students via quality of place, people, and educatitimereby providing
students with quality of life and work
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MISSION STATEMENT

The University of Maine at Fort Kent emphasizes environmental stewardship, Franco-American
culture, and rural sustainability through a liberal and professional education featuring
experiential learning which fosters student success as responsible citizens, dedicated
professionals, and conscientious leaders.

Building upon it historical roots and distinguishing characteristics, titsniversity of Maine at
Fort Kent:

Was founded as the Madawaska Training School in 188 pare bilingual teachers to serve
the French-speaking people of Northern Aroostook County

Is a small public institutiooffering quality baccalaureate and associate degree programs with a
legacy of quality teaching

Is where education meets the greaitdoorenvironment- situated in historic Fort Kent and
nestled in the Saint John River Valley, at the northern extent of the Appalachian Mountains and
forests of New England, providing abundant resources for learning and research opportunities,
and joys of outdoor sports

Servesthe educational needs of the St. John Valley, Aroostook Cdsuatly, of Maineand
responds to global trends

Prepares weleducated, independent thinkets live in a diverse and global society

Talented and dedicated faculty and stpfbmote discovery and exploration of knowledge, life-
long learning, and global citizenship through effective teaching, service, and scholarship

Offers a curriculum thatraphasizespecial challenges of rurabmmunitiesn America

Fosters an appreciation andst | NRa KAL) 2F b2NIKSNY al AySQa
through the Environmental Studies, Forestry, and Biology degree programs

Preserves, cultivates, and celebrates the Frahm@rican/Acadian culturi the St. John Valley
and houses one of two Acadian Archives/Archives acadiennes in the nation

Is the only institution in the United States located at the center of French culture of northern
Maine, northern New Brunswick, and Quélaféering opportunities for students of all ethnic
and racial heritages to study and live in a bilingual community

Is a strongsocial,cultural, and economic driving force in the regiamd promotes rural
sustainable development

LJ
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CORE VALUES

We, the faculty, staff, administration, and students of the University of Maine at Fort Kent
affirm the following values as central to achieving the University mission.

Educatioral Excellence and Innovation

We value a dynamic and intellectual learning environment for our students, employees, and
faculty, and for the greater St. John Valley community. We foster this value through:

e A firm grounding in the liberal arts

e Student engagement and success centered education

e Accessible education that supports lifelong learning

e Quality teaching, scholarly endeavors, and research

e Professionalism, accountability, leadership, and citizenry

e Leading edge technology

Person

We value the individual and encourage the personal, intellectual, and professional
development of our students, faculty, and staff. We foster this value by:

e Providing initiatives related to professional development

e Providing preventative and health promotion services

e Promoting physical, emotional, spiritual health, and wellness

e Personal, friendly, and professional services

Community

We value citizenship in a diverse, culturally rich area. We are committed to:
e Cultivating environmental stewardship

e Partneringini KS NBEIA2yQa SO2y2YAO YR SYUNBLINBY

e Encouraging research and academic programming focused on the unique rural,
environmental, and French Acadian heritage of the St. John Valley

Diversity

We value the diversity of people, experiences, ideas, beliefs, and world cultures, their traditions
and their arts. We foster this value by:
e Promoting diversity and social awareness
e Serving as a center for the visual and performing arts for both the campus and the
surrounding communities
e Pursuing recruitment of a diverse faculty, staff, and student body
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EDURTIONAL, ECONOMIC, POLITICAL, AND SOCIAL
ASSUMPTIONS

EducationalAssumptions

e The labor market demands workers with the skills and knowledge inherent in a liberal
arts education including critical thinking, interpersonal communications, contemporary
literacy, and teambuilding.

e Accessible, flexible, and quality distance education at the University of Maine at Fort
Kent will transform peopleQ lives and help them attain their educational goals.

e Increased student mobility, their ability to achieve degrees through diverse modes of
educational delivery, and increased regional and national competition will heighten the
need for the University to market its uniqueness, study market trends, increase
innovation, maintain quality, and focus on the factors that lead to student recruitment,
retention, and success.

e The decline in the number of traditional-aged students in the State and in New England
will increase competition for traditional-aged students in the State and will require a
greater emphasis on marketing and recruitment from areas outside of Maine.

e Improving college readiness will continue to be a joint venture between Pre-K to 12 and
postsecondary education.

e Students engaged in curricular and co-curricular activities that challenge them to think
critically are more likely to succeed in a diverse global society.

e The institution will continue its legacy of quality teacher education.

e Experiential and service learning is an integral component of higher education.

e The number of articulation agreements with institutions of secondary and post-
secondary education will continue to rise.

e Increased regional and global demand for graduate preparation will spur the
development of new academic programs and brokered or collaborative partnerships
among institutions of higher education

e Increased focus on accountability and reporting of value-added learning and
achievement of student learning outcomes will continue.

-9-
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e Aglobal perspective is important to 21*" century students.

Economic Assumptions

e The current national economic conditions and long-term trend of dwindling state
support for public institutions will continue to challenge higher education.

e The increasing cost of health care, energy, and transportation will continue to negatively
impact student enrollments, human resources, and capitol resources.

e The need to meet institutional enrollment targets will continue to greatly impact the
operations of all campus services.

e The emergence of a regional economy based on recreation, health care, education and
service industries will provide an opportunity for the University to play a part in the
ingenuity and vision of this new rural economy.

e Inthe future, UMFK will rely more heavily on external fund-raising, development, and
grant funds.

Political Assumptions

e  UMFK will continue to benefit from its mutually positive relationship with the Fort Kent
and St. John Valley communities and with area legislators.

e The University of Maine System Board of Trustees, Federal and State governments,
accreditation granting agencies, and other public constituencies will hold higher
education institutions accountable for their level of efficiency and educational quality.

e To fulfill societal demands, institutions of higher education will continue to be
responsive to legislative issues such as the teacher and nurse shortages.

e The University of Maine System will continue to encourage and promote collaborative
partnerships between campuses that lead to efficiencies and reduction in duplication of
services, where appropriate.

-10-
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Social Assumptions

e Incoming students are not making decisions about college attendance in the same ways
their parents did.

e Quality of life and environmental protection will continue to be a priority for the people
of Maine.

e There will be an increase in environmental awareness and responsibility.

e The development of new technology and the speed with which it becomes outdated will
continue to increase.

e The expansion in technology will continue to increase the need for global awareness.

e There will be an increase in alternative educational delivery systems including the
creation of partnerships with international universities.

e The transience of the modern work-force combinedwith1 KS | YA @SNARA (& Q&

reality, will make hiring and retaining highly qualified faculty and staff more difficult.

e Faculty and staff retirements will present opportunities and institutional challenges for
reform and refinement of educational offerings and services.

e Labor shortages are predicted across the educational landscape.

-11-
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STRENGTHSVEAKNESSE®PPORTUNITIES, AND THREATS
STRENGTHS

The University of Maine at Fort KentQ @MFK) principal strengths include:

Historical, Cultural, andRuralGeographic Setting

e Community atmosphere, global perspective. One of few universities nationally situated
in a bilingual community on an international border with French speaking Canada

e Rich heritage of Acadian and Quebecois history and culture - Home to the Acadian
Archives, one of only two such centers in the nation

o Unique outdoor classroom setting, e.g., Violette Wilderness Camp in Allagash and access
to 3.5M acres of northern Maine forest land and waterways ¢ Access to Fish, St. John,
and Allagash rivers

e Pristine natural environment lends itself to high quality of life with high air quality index,
clean water, natural beauty

e Four season outdoor recreation - Allagash Wilderness Waterway, world class biathlon
Olympic competition facility ¢ Maine Winter Sports Center, 23 Miles of Nordic Skiing
Trails and an Alpine slope, CAN-AM Crown International Dog Sled Race, hundreds of
miles of groomed snowmobiles trails, fishing, kayaking, biking, hiking, hunting, canoeing

Acadeamic Programs

e Quality core academic and professional programs that build uponthe NS 3 A 2 Y Q&  dzy Al |j
rural environment and respond to the needs of people in rural communities

e Professional programs aligned with the societal needs of Maine according to the most
recent (2007) study from the Maine Department of Labor (DOL). (Fastest growing
professions in Maine are professional and business services, education & health
services, and other services.)

e Qutcome oriented general education program provides strong liberal arts foundation
tailored to institutional mission, preparing students not only for careers, but for life

e Hands-on student engagement in experiential learning activities including faculty
research, field-experiences, internships, externships, and preceptorships in the local
community and across the country

e Demonstrated success in distance education including online programs in Nursing, Rural
Public Safety Administration, Special Education Certification, and criminal justice.

e Multiple articulation agreements and partnerships including brokered MEd degree
offered on this campus

Student Interest and Success
e hyS 2F tNAYyOSG2Y wSOASHQa . Sal baksbebe&SI &S
on national student surveys
e First choice for more than 75% of incoming students

-12 -
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Students attracted by small size, affordable cost, accessibility, and reputation for quality
academics and personal attention

Holistic first-year experience program, connecting academics, social development, and
experiences outside of the classroom
Graduates successful in certification, employment and pursuit of further education. (For

example, our Baccalaureate nursing program has highest NCLEX pass rate in Maine,
consistently 95% or above, and 80% of Nursing graduates currently employed in Maine).
Recognized leader in Early College, College Access, Middle School U, and other College
Community Project programs

Human Capital

Highly skilled, talented and dedicated faculty and staff committed to providing
individualized service and support for student success and achievement

Solid generalist preparation and experience of faculty and staff allows for more
interdisciplinary teaching, cross-functional service and demonstrated flexibility in
offering a wide array of educational opportunities and services

Highly efficient faculty and staff as evidenced by consistently high staff-to-student ratios

Leading Edge Technolo@yLibrary Resources

Early and ongoing adoption of effective educational technology resources including a
fully wireless campus, 100% multi-media classrooms (many with SMART technology),
state-of-the art teleconference center, broad use of course management software and
e-portfolio capabilities for on campus and on-line courses

Student access to program specific technology such as global positioning devices and
software, e-commerce tools, neonatal simulator, and environmental sensor technology
Expansive print and electronic library resources

Campusand Community

Community atmosphere - small size, engaged faculty and students, and exceptionally
strong town gown relationships

Safe learning and working environment on campus and in the community

Convenient, attractive, well-maintained facilities and grounds with potential for growth
Excellent partnerships with the business community, public school systems and health
care agencies

Bilingual French-English community

Campus widely regarded locally as cultural and economic driving force in community

-13-
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WEAKNEES

UMFK faces several weaknesses which include:

Student Interest and Success

e Periodic threats of campus closure leads to a lack of public confidence outside the
regionl YR A& I O2yOSNYy (2 LINRPaLISOGAGS &GdzRS
this regard

e 28 INB y20 a2y (GKS grezé G2 Ftye 20KSN Ol
by our marketing materials to really want to visit the campus.

e QOur Public Mission is to give students an opportunity to succeed in higher education.
Some students are not college-ready and require additional programs and support that
tax our limited resources.

e Graduation rates at, rather than above, national median for comparable institutions.

Human Capitat Faculty and Staff

e Limited numbers of both faculty and staff results in heavy academic and administrative
loads and limited opportunities for collegial sharing and exchange of ideas

e Limited staff for special campus, community, and system projects

e Difficulty in attracting fully credentialed and experienced administrators and faculty due
to non-competitive higher education salaries in Maine and limited employment
opportunities for dual career families

Historical, Cultural, and Rural Geographic Setting

e Geographic distance presents travel challenges and can connote isolation. There is only
limited public transportation

e Small size limits social resources on and off campus

e Underutilization and lack of broad marketing efforts to target uniqueness (French
program, Biathalon, Weak ties to Quebec, New Brunswick, and France)

e There tend to be fewer people (prospective students and employees) attracted to the
rural northern environment. Finding them is challenging.

Fnancial

e Small size, a major attraction for those who need that human environment, means
O2yaidtlydate tAQAY3 a2y GKS SR3IS¢ Ay (SN¥a
e High and unstable energy costs and old campus buildings which are not well insulated
and are expensive to retrofit
e Commitment to greening the campus which will be difficult to implement with limited
resources
e History of limited financial support from the community and alumni. Total mailable
alumni database is only 4,603 ¢ many are teachers and nurses.

-14 -
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Limited professional development funding for faculty and staff

Limited state appropriations despite increased non-discretionary costs such as energy
and benefits resulting in unhealthy reliance on tuition generation

Unfavorable and imbalanced UMS internal appropriation and charge back formulas. We
receive 2.3 percent of System appropriation based on the old formula - we are charged
3.5 percent to pay for system services based on current enroliment.

Strategic Enrollment Management

Recent declining and unstable enrollments (over-reliance on teacher certification
students, lower than acceptable retention)

Limited targeted recruitment ability for specific programs given the size of our staff
Nearing enrollment maximums for Nursing Program due to limited resources
History of not properly assessing and vetting new courses and programs and the
necessary allocation/re-allocation of funds and other resources

OPPORTUNITIES

UMFK must embrace its opportunities which include:

Unique identity potential - branding and broad marketing efforts to target uniqueness
The Center for Rural Sustainable Development (CRSD) is poised to become a regional
driving force for cultural and economic development

Expand and increase already successful online programs and offerings

Build on signature programs and diversify interdisciplinary program options based on
market needs (eg. French and Education, French and Business, Business and Education)
There are regional needs for Graduate Programs in business, nursing, and education
UMEFK Faculty members have received training under Gene Spafford at Purdue
University in the area of Cybersecurity. We have developed a minor and a concentration
in this area and we intend to create an InfoSec Institute.

Increase articulation agreements and collaborative partnerships with community
colleges, universities, and agencies

Increase experiential and service learning projects for students in the local community
as well as regionally and where appropriate, internationally

Increased marketing and programs for non-traditional students. (Maine has a lower
LISNOSyGF3S 2F [RdxZ Ga ¢6A0GK ol OKSf2NDa
Preservation of our Rural Culture and Community including: Understanding of the
ecological role of local lakes, freshwater eco-systems, regional businesses, and the
creative economy.

Providing opportunities for students to participate in Undergraduate Research. Add a
research feature to the Aroostook Review to highlight student work

-15-
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The Town of Fort Kent is currently scheduled to host a World Cup Biathlon Event in
2011, and is submitting a proposal to host the World Acadian Congress (Congres
Mondial Acadienne) in 2014. Both of these events involve close coordination and
participation with the University and both will bring extraordinary visibility to this
community and this campus.

THREATS

Therearethreats(12 | aCYQa a4dz00S&aa 6KAOK AyOf dzRSY

The portion of the Maine State budget allocated to higher education has continued to
decline for many years. This means that small public institutions committed to access
and therefore low tuitions constantly face a growing financial threat. These same
AyalAalGdziazya NBE SaaSyudaalt G2 AYONBIaay3
Maine.

Heightened competition from Northern Maine Community College (NMCC) and Husson
University at its satellite site on NMCC campus, as well as competition within the
University of Maine System.

The Maine DOL study shows that there is declining population in Maine among those
people aged 16 to 54

On-going state, national and international economic crisis resulting in insufficient
funding from the state legislature and decreased job opportunities in the region
Increasing energy, benefits and tuition costs

Growing competition with distance education

G ¢ g2 akWinibthestate, Aroostook County has a poor public image with
respect to education, aspirations and economic opportunities

Repeated threat of closure/consolidations has a negative impact on image and
reputation

Inadequate financial support impedes our ability to run state of the art efforts in
marketing and admissions

-16 -

[a=tN



“A community atmosphere — A global perspective”

STRATEGIC PRIORITIASVESTMENT AREAS

|.  Strategic Enrolilment Management
II. Financial Stability and Stewardship
lll.  AcademidExcellence

V. Campugsreening

V. Focus on Student Success

VI. Rural Sustainability and Cultural
Development

VIl. Qualified and Diverse Human Capital

-17 -
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STRATEGIC GOALS

1A. Strategically position and market UMFK as a quality experiential-learning campus that
capitalizes on its unique character and strengths, including its quality academic
programs, small size, personal attention, geographic location, and cultural setting.

1B. Develop, adopt, and periodically assess a program-centered approach to recruitment
YR FRYA&daAizya GKIG LINPGARSaAa ! aCcyYQa
demographically diverse college-ready students.

2. To ensure stable financial resources sufficient to sustain the achievement of the
University's mission and educational objectives and to advance institutional
improvement now and in the foreseeable future.

3. Foster an environment of academic excellence at UMFK supported and modeled equally
by the administration, faculty and students.

4, The University community will pursue best sustainability management practices across
all areas of campus operations and activities to become a model sustainable campus.

5. { dzLJLI2 NIi & (0 dzR Sy (ia§ &d sbcidl gréwdh ¥bd @eZelodndSnNidiazhibving
a meaningful education compatible with their life goals.

6. The University will lead initiatives to preserve, rejuvenate, and celebrate cultural and
natural heritage and foster vibrant, sustainable, and resilient communities in Northern
Maine, guided by the Acadian Archives/Archives Acadiennes (AA) and the Center for
Rural Sustainable Development (CRSD), among other programs.

7. Maintain and enhance efforts to attract, recruit, and retain highly qualified, diverse

faculty and staff, and support their accomplishments and professional development in
an environment free from discrimination.

-18-

Ol

R




“A community atmosphere — A global perspective”

GOALS ANIBJECTIVES
. STRATEGENROLLMENT MANAGEMENT

Strategic Goal 1AStrategically position and market UMFK as a quality experiential-learning
campus that capitalizes on its unique character and strengths, including its quality academic
program, small size, personal attention, geographic location, cultural setting.

Objectives

1la.1 Increase local, national, and international media coverage of the university that
highlights its unique character and strengths.

1la.2  Focus marketing efforts on promoting the experiential learning component of academic
programs at UMFK.

1a.3 Increase the use of Student Admissions Ambassadors and Alumni Ambassadors to assist
in recruitment efforts.

Strategic Goal 1BDevelop, adopt, and periodically assess a program-centered approach to
NEONXzA GYSYG YR FRYA&ZaA2ya GKIF G sushilder RS
number of demographically diverse college-ready students.

Objectives

1b.1 Develop a program-centered approach to recruitment and admissions that allows for a
clear exchange of information between the Admissions Office and the Program
Coordinators in order to effectively market academic programs.

1b.2  Enhance the academic quality and demographic diversity of the student body.
1b.3  Develop a policy for admitting students who can succeed in college as indicated by one
or more of the following informational items: high school rank, high school GPA,

standardized achievement test scores, quality of written essay, and interview.

1b.4  Assess need for and develop summer-bridge or alternative program for students who
are conditionally admitted.

-19-
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lI.  Financial Stability and Stewardship

Strategic Goal 2To ensure stable financial resources sufficient to sustain the achievement
of the University's mission and educational objectives and to advance institutional
improvement now and in the foreseeable future.

Objectives

2.1 Develop a formal, university-wide financial planning and budgeting process.
2.2 Develop a formal, university-wide multi-year capital plan.

2.3 Improve efficiency in administrative functions with a focus on a streamlined and
cooperative utilization of available technology and resources.

2.4 Develop a formal university-wide multi-year fundraising plan.

-20-
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AcademicExcellence

StrategicGoal 3 Foster an environment of academic excellence at UMFK supported and
modeled equally by the administration, faculty, and students.

Objectives

31

3.2

3.3

3.4

Create a campus climate that fosters and upholds academic excellence and stimulates
intellectual inquiry.

Continue to gain distinction for quality academic programs that are responsive to
NEBIAZ2Y I f YR 3ft26Ff GNBYR&a FyR 6S@2yR
hallmark and unique characteristics.

Align faculty roles, responsibilities, and reward structures to support and promote
quality teaching and teacher-scholars who encourage students to thin critically and
creatively.

High academic achievement will be demonstrated by students including an
understanding of the value of a strong liberal education.

-21-
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V. CampusGreening

Strategic Goadl: The University community will purse best sustainability management
practices across all areas of campus operations and activities to become a model sustainable
campus.

Objectives

4.1 Achieve Carbon Neutrality by 2030 or earlier.
4.2 Optimize the efficient and sustainable use of resources.
4.3 Optimize the consumption of locally (where feasible) and sustainable produced goods.

4.4 Infuse sustainability concepts throughout the curriculum.

-22-
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V. Focus orStudent Success

Strategic Goal 5To support the holistic development of all students in order to improve student
4dz00Saa yR (G2 FOKAS@S | YSFyAy3aTdAd = KAIK
goals.

Definition: Student success is defined as supportingsii dZRSy GaQ I OF RSYAOZ
growth and development in achieving a meaningful education compatible with their life goals
defines success.

Objectives

5.1 Improve the trajectory for academic success by supporting and enhancing pre-college
academic and awareness programs and by providing programs and activities that
enhance academic and social transition to new students.

5.2 Improve academic success in the general courses through early intervention, advising,
and academic support programs and processes that address the needs of students who
are most prone to early departure.

5.3 Provide a program of campus events and enrichment that encourages campus affinity
and that facilitates opportunities for personal, social, academic, and emotional growth.

5.4 Develop and maintain a student-focused campus culture that aligns programs, policies,
and procedures with the individual needs, expectations, and experiences of varying

student types.

5.5 To provide experiential and real-life living and learning opportunities, which motivate
students to set and attain career goals and foster a passion for lifelong learning.

5.6 To engage students through continued interactions and connections with advisors and
faculty members both inside and outside the classroom.

-23-




“A community atmosphere — A global perspective”

VI. Rural Sustainable and Cultural Development

Strategic Goab: Cultivate a quality public university that is innovative in its economic and
cultural leadership while serving as a resource for sustainability to the community in which
it exists.

Objectives

Cultural Heritage

6.1. a. Strengthen our understanding of the history, language, traditions, and customs of the
people of the St. John Valley.

6.1. b. Disseminate knowledge and information about the culture of the St. John Valley.
6.1. c. Build practical stakeholder capacity in support of preserving, rejuvenating, and

OStSONIYdAy3a (GKS NBIA2yQa Odzt GdzZNF £ KSNRGI

Sustainability

6.2. a. Improve our understanding of the current state of the region from a sustainability
perspective including aspects of nature, resources and human conditions and trends,
and prospects for improvement.

6.2. b. Disseminate knowledge and information about regional sustainability including aspects
of nature, resources and human conditions and trends, and ways to solve problems.

6.2. c. Build practical stakeholder capacity in support of sustainability.

-24-
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VIl. Human Capital

StrategicGoal7: Maintain and enhance efforts to attract, recruit, and retain highly
qualified, diverse faculty and staff, and support their accomplishments and professional
development in an environment free from discrimination.

Objectives

7.1 Improve efforts to recruit and hire qualified faculty and staff in a timely manner.
7.2 Continue efforts to actively engage and retain high quality faculty and staff.

7.3 Support individual, cross campus, and multi-campus professional development,
scholarly pursuits, special projects, and collegial sharing.

7.4 Ensure a diverse faculty and staff and a campus environment free from discrimination.

-25-




